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Special Olympics Pakistan’s Policy on the
Safeguarding of Children and Vulnerable Adults

1. Policy Statement

Special Olympics Pakistan (SO Pakistan) believes that everyone we come into contact with has
the right to be protected from abuse, neglect, exploitation, bullying, defamation and violence
regardless of their age, sex, sexual orientation, gender identity, race, ethnic or national origin,
religion or belief, disability, health, or any other status.

SO Pakistan recognizes that children and vulnerable adults with disabilities are first and foremost
individuals with unique personalities, preferences, and requirements, and have the same right to
be free from abuse, exploitation, or any form of harm as their peers.

SO Pakistan acknowledges that athletes with intellectual disabilities can be particularly vulnerable
to abuse, exploitation, or harm and accepts responsibility to take appropriate steps to ensure their
safety and welfare.

SO Pakistan has zero tolerance for abuse, exploitation, or harm against children or vulnerable
adults by anyone who works for or on behalf of SO Pakistan at all levels or in any capacity.
Everyone is expected to uphold the highest standards of personal and professional conduct at all
times.

SO Pakistan commits to creating a positive, supportive, and inclusive environment for all athletes
involved in our sports programs, initiatives and activities, ensuring that they can safely participate
in these programs and activities.

This policy is designed for the protection of SO Pakistan athletes to safeguard them from any
form of abuse or harm. However, the protection is not just limited to the athletes but it also ensure
protection of everyone who are associated with SO Pakistan for any reason. It applies to our staff
(full-time/part-time/project-based), coaches, volunteers, mentors, youth leaders, unified partners,
consultants, and interns.

1. Policy Objectives

The purpose of this Safeguarding Policy is to support all SO Pakistan personnel in recognizing,
responding to, and reporting any safeguarding concerns by:

e Explaining the nature of safeguarding and ensuring everyone understands their roles and
responsibilities in respect of safeguarding.

¢ Identifying the potential for a safeguarding incident to occur and taking steps to reduce
risks.

¢ Recognizing abuse, exploitation, and harm, and ensuring appropriate procedures are in
place to address them.

e Working in partnership with personnel, athletes, parents/guardians, and partners to
promote welfare, health, and development.

¢ Demonstrating safe recruitment procedures.

e Providing personnel with training and support to ensure they have the knowledge and
skills to identify and respond to signs of abuse, exploitation, or other safeguarding
concerns.

e Ensuring safeguarding processes support responses to suspicions, disclosures, and
allegations of abuse, exploitation, or harm in line with this policy, as well as implementing,
where appropriate, relevant investigation and disciplinary procedures.

AN

sﬁ.ﬁj’



A
Special Olympics (" '3
Pakistan

2. Scope of application

This Policy applies to all SO Pakistan personnel. SO Pakistan personnel refers to persons
representing and/or are associated with SO Pakistan, or acting on SO Pakistan’s behalf, or those
who may be perceived by athletes to be doing so. These include SO Pakistan Board of Directors,
Head Office and Regional Offices full-time staff members, part-time/project-based staff,
volunteers, officials, team managers, coaches, youth leaders, partners, consultants, interns and
students on work experience, and the like. This Policy also applies to service providers or
contractors engaged by SO Pakistan.

3. Definition of Safeguarding

Safeguarding refers to the measures and practices designed to protect individuals' health, well-
being, and human rights, enabling them to live free from harm, abuse, exploitation, bullying and
neglect. It involves proactive steps to prevent the occurrence of abuse or neglect and to promote
a safe and supportive environment for all, especially those who are vulnerable.

SO Pakistan understands the importance of safeguarding and takes responsible measures to
protect children and vulnerable adults from physical, emotional & sexual abuse, exploitation,
bullying, neglect and harm arising for them coming into contact with SO Pakistan.

For the purpose of this policy, and in line with the UN Convention on the Rights of the Child (1989),
reference to a child means every human being below the age of 18 years. Avulnerable adult refers
to anyone over the age of 18 years, which may be by reason of disability, are unable to protect
themselves from abuse, exploitation or any other form of harm.

4. Categories of abuse and harm

SO Pakistan personnel should be aware that abuse, harm and safeguarding issues are rarely
stand-alone events that can be covered by one definition or label. In most cases, multiple issues
will overlap with one another.

Abuse can take various forms and includes all forms of physical, emotional, psychological, verbal,
sexual, economic, and other exploitation, neglect, negligent treatment, violence, and maltreatment,
whether it is inflicted in person or online. Exploitation includes all types of exploitation prejudicial
to the protection and care of a child or vulnerable adult, including economic and sexual exploitation,
and exploitation in terrorist activities, medical or scientific experimentation, sports, performing arts,
or any other harmful use.

Refer to Annex 1 for further elaboration of these categories
(Press CTRL and click on Annex 1 for Categories of Abuse and Harm)

5. Legislative Guidance
This Policy is grounded in the principles set out in international human rights instruments and the
domestic legal framework of Pakistan. In particular, it draws from the following:

International Instruments:
UN Convention on the Rights of the Child (UNCRC);
UN Convention on the Rights of Persons with Disabilities (UNCRPD).



file:///D:/Cynthia/Policies/SOP%20Safeguarding%20Policy/Annex%201%20-%20Categories%20of%20Abuse%20and%20Harm.docx
https://www.unicef.org/child-rights-convention/convention-text
https://www.un.org/disabilities/documents/convention/convoptprot-e.pdf
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National Legal Framework:

e The Constitution of the Islamic Republic of Pakistan, 1973.

« Child Rights and Protection Laws:
o National Commission on the Rights of Child Act, 2017;
o Islamabad Capital Territory Child Protection Act, 2018;
o Sindh Child Protection Authority Act 2011;
o Khyber Pakhtunkhwa Child Protection and Welfare Act, 2010;
o Balochistan Child Protection Act, 2016.

» Disability Rights Laws:
o ICT Rights of Persons with Disability Act, 2020;
o Punjab Empowerment of Persons with Disabilities Act, 2022;
o Sindh Empowerment of Persons with Disabilities Act, 2018;
o Balochistan Persons with Disabilities Act, 2017.

e Other Relevant Laws
o Prevention of Electronic Crimes Act, 2016 (PECA);
o Pakistan Penal Code, 1860.

e Institutional Mechanism:

o National Commission of Child Welfare & Development (NCCWD), operating under the
Ministry of Human Rights, responsible for coordinating the implementation of the UNCRC
and national child welfare policies.

o Provincial Social Welfare Departments, provide welfare programs and social services for
the assistance of disadvantaged groups.

All action taken as part of this Safeguarding Policy shall follow international standards and relevant
national legislation.

2. Safeguarding Framework

2.1 Safequarding Focal Point

SO Pakistan shall appoint a Designated Safeguarding Focal point at the national level to ensure
that this Safeguarding Policy is implemented and followed within SO Pakistan.

This person will act as the first point of contact regarding all safeguarding related concerns for all
regions and to advise, support and assist SO Pakistan in the implementation of this Safeguarding
Policy and associated procedures, including in response to specific cases and concerns.

He/She will act as a mediator between the Safeguarding Committee and the person who reports
any safeguarding concern.

Refer to Annex 2 for Proposed Roles and Responsibilities of Safeguarding Focal Point,
Safeguarding Committee and other stakeholders

2.2 Code of Conduct:

SO Pakistan shall develop a Code of Conduct which outlines the rules of appropriate and proper
conduct and behaviour when working with children and vulnerable adults. All SO Pakistan
personnel shall be provided with a copy of the Code of Conduct as part of their induction, and are
required to read, understand, sign and abide by the Code of Conduct.


https://pakistancode.gov.pk/pdffiles/administrator9d8e2ecc414c6d3371ac41114b61a2c4.pdf#viewer.action=download
https://pakistancode.gov.pk/pdffiles/administrator318670be8bab15de3271087ccc7c9b82.pdf#viewer.action=download
https://pakistancode.gov.pk/pdffiles/administrator905902679a60f553926cc21966b00f41.pdf#viewer.action=download
https://sindhlaws.gov.pk/setup/publications_SindhCode/PUB-NEW-23-000089.pdf
https://kpcode.kp.gov.pk/uploads/THE_KHYBER_PAKHTUNKHWA_CHILD_PROTECTION_AND_WELFARE_ACT_2010.pdf
http://balochistancode.gob.pk/lawdir/8981ec56-a98c-4c4a-b74e-7e189fbef2f1.pdf
https://pakistancode.gov.pk/pdffiles/administrator318505d2553280b4a5aeb84c2e28ada2.pdf
https://punjablaws.punjab.gov.pk/uploads/articles/punjab-empowerment-of-persons-with-disabilities-act-2022-pdf.pdf
https://sindhlaws.gov.pk/setup/publications/PUB-18-000046.pdf
http://balochistancode.gob.pk/lawdir/799b925d-29d6-4dda-95a3-3a43fc0e0e79.pdf
https://pakistancode.gov.pk/pdffiles/administrator6a061efe0ed5bd153fa8b79b8eb4cba7.pdf
https://pakistancode.gov.pk/pdffiles/administratord5622ea3f15bfa00b17d2cf7770a8434.pdf#viewer.action=download
https://www.mohr.gov.pk/Detail/MzFjMTM5ODctODkwYS00NTUyLTk2NjQtMmNjZjEwNzJlN2Fk?utm_source=chatgpt.com
file:///C:/Users/manalsamad/Library/Containers/com.microsoft.Word/Data/Library/Preferences/AutoRecovery/Annex%202%20-%20Suggested%20Roles%20and%20Responsibilities%20Final%2015Mar24.docx
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Refer to Annex 3 for the Code of Conduct on Protecting and Safeguarding Children and
Vulnerable Adults

2.3 Safe Recruitment Procedures:

SO Pakistan shall ensure that persons who are unsuitable to work with children and vulnerable
adults, or who may pose a risk to them, or who are disqualified from working with children and
vulnerable adults are not appointed to minimise the risks of safeguarding concerns being committed
by SO Pakistan personnel.

SO Pakistan shall screen all prospective personnel to disqualify candidates where:

» S/he was subject to a disciplinary separation from SO Pakistan or any other entity for a
relevant safeguarding concern, or separated while under investigation for such a concern
and was not subsequently cleared.

» The selection process, such as reference checks or interview questions, reveal relevant
safeguarding concerns.

» Self-disclosure or personnel records from other employers or regulatory bodies reveal
safeguarding concerns.

« A criminal conviction for an offence that involved a safeguarding concern has been
discovered or disclosed.

« There is other evidence of an unacceptable risk to children or vulnerable adults, or lack of
commitment to safeguarding in line with this Policy.

SO Pakistan requires anyone expected to have direct contact with children through our
programmes and activities to provide a “Police Clearance Certificate”, also known as Police
Character Certificate, along with the other required documents as part of induction process. These
documents must be submitted to the HR department before joining or no later than the first day of
joining. All employees, especially the ones whose job requirement is to be in direct contact with
child/vulnerable adults, athletes must sign SO Pakistan Declaration on Safeguarding Form Annex
4d

Volunteers who provide one-off, fully supervised support shall not be safety checked in line with
this Policy and procedures. Instead, they will always work alongside, and be supervised by, our
fully inducted staff and volunteers.

SO Pakistan shall not encourage anyone to start working with children and vulnerable adults until
all safe recruitment processes, background checks and inductions and training sessions on the
Safeguarding Policy have been completed.

Refer to Annex 4 for details of the Safe Recruitment Checklist

7.4 Induction and Training

SO Pakistan shall hold mandatory induction and safeguarding trainings for all SO Pakistan
personnel, which among other things, describe SO Pakistan’s safeguarding obligations and how to
recognise, report and respond to safeguarding concerns. These trainings will be held annually. A
signed log of those attending will be kept by the Safeguarding Focal Point.

In future, SO Pakistan shall provide training and support to identified Safeguarding Focal Points at
the regional level who will be subsequently responsible for training staff, volunteers and other
personnel, and ensuring processes are implemented within their respective region.
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file:///D:/Cynthia/Policies/SOP%20Safeguarding%20Policy/Annex%204%20-%20Safe%20recruitment%20procedures.docx
file:///D:/Cynthia/Policies/SOP%20Safeguarding%20Policy/Annex%204%20-%20Safe%20recruitment%20procedures.docx
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7.5 Cooperative Arrangements

SO Pakistan contracts and partnership agreements with service providers and contractors shall
include a standard clause requiring their personnel to commit to a zero-tolerance policy for abuse
and exploitation, and to take measures to prevent and respond to safeguarding concerns in
accordance with the legal framework set out in Section 6 of this Policy.

The failure of those entities or individuals to take preventive measures, report, respond to,
investigate safeguarding allegations by their personnel, or to take corrective action when abuse or
exploitation has occurred, whether through omission or commission, shall constitute grounds for
immediate termination of any cooperative arrangement, without prejudice to any other legal
remedies available under law.

7.6 Reporting Concerns

All SO Pakistan personnel have a duty to immediately report all safeguarding concerns and any
allegations of suspected abuse, exploitation or harm against children or vulnerable adults. If you
are unsure of a safeguarding matter, you should seek guidance from your Safeguarding Focal
Point.

SO Pakistan shall have safe, confidential, and accessible channels for personnel, beneficiaries and
communities, including children and vulnerable adults, to report safeguarding concerns or
allegations, and shall ensure that children and vulnerable adults are aware of these.

The following actions should be taken by SO Pakistan personnel when there is any concern or
disclosure about the welfare of a child or vulnerable adult:

« All concerns of suspected abuse or wrongdoings against children or vulnerable adults must
be reported to the Safeguarding Focal Point either in person, by telephone, or via email at
speakup.sop@gmail.com

« Where a child or vulnerable adult is at immediate and significant risk of harm or there is a
crime being committed, you should notify the police, and/or seek emergency medical
assistance without delay. Thereafter, you should immediately notify the Safeguarding Focal
Point. Failure to notify the relevant national authorities on abuse, exploitation or harm
against children is an offence that may be subject to legal action.

SO Pakistan personnel shall not investigate allegations themselves.

Recording Concerns and Information Sharing

When a safeguarding concern has been identified or raised, this shall be recorded and documented
appropriately via the Safeguarding Incident Reporting Form within 24 hours. This form should be
sent to speakup.sop@gmail.com.

Reported allegations can be made anonymously to SO Pakistan, however enough information must
be provided in the form to enable SO Pakistan to review the matter meaningfully. Even if you
disclose your identity, SO Pakistan will keep it confidential and will seek the concerned individual's
written consent before sharing any personally identifiable information with any relevant authority,
unless such disclosure is legally required or necessary to protect someone from serious harm (e.g.,
where a child or vulnerable adult is at risk).

SO Pakistan shall ensure that all concerns raised will be taken seriously and responded to in
accordance with this Safeguarding Policy and the procedures established under this Policy.

Protection from Retaliation

SO Pakistan maintains a zero-tolerance policy for retaliation against anyone for reporting concerns
of suspected abuse or wrongdoing, assisting in making a complaint, or participating in an
investigation.
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Anyone who makes a good-faith complaint, assists, testifies, or participates in any investigation or
proceeding or who reasonably opposes such conduct will not be adversely affected in the terms
and conditions of his or her employment or assignment and will not be discriminated against or
discharged for engaging in such activity.

Complaints of retaliation will be promptly investigated by SO Pakistan. If retaliation is substantiated,
appropriate disciplinary action, including possible dismissal, will be taken.

Refer to Annex 5 for Guidelines on Responding to a Disclosure, Annex 6 for Incident
Reporting Form, and Annex 7 for the Complaints Handling Procedure

Confidentiality
SO Pakistan shall make every effort to maintain confidentiality throughout the complaints process
and of the documents to which it would gain access, including to ensure:

« Identity information, which may authenticate or identify an individual, relating to any
individual involved in a complaint shall be shared strictly on a need-to-know basis with
designated personnel only. Such information shall not be stored, possessed, used or
transmitted without obtaining prior express written consent of the individual(s) concerned,
or their parent(s) or legal guardian(s) in the case of a minor or vulnerable adult, except
where there is an imminent risk to life; a child or vulnerable adult is at risk of harm; or
disclosure is required by applicable law, a court order or directive from a competent
authority, and in such cases, only after consultation with legal counsel, and where
reasonably safe to do so.

* Non-identifying or anonymised information may be used for reporting and compliance
purposes.

o All parties involved in the complaints process shall be informed of the critical importance of
confidentiality and their duty to protect the privacy of those concerned, in line with
local laws, as well as SO Pakistan’s internal safeguarding framework.

« All complaint-related documentation and data shall be stored securely (whether in physical
or digital format), with restricted access granted only to personnel expressly authorised by
SO Pakistan’s Safeguarding Lead. Appropriate data protection measures, in line with
PECA, shall be implemented to ensure the security and integrity of this information at all
times.

7.6 Referrals and Victim Assistance

SO Pakistan shall refer child and vulnerable adult victims of abuse, exploitation and harm to
relevant service providers to ensure that they receive professional assistance and support, as part
of intervention and recovery process, based on their needs and informed consent.

SO Pakistan at national and regional levels shall keep an updated list of local service providers that
include but are not limited to:

» Paediatric and medical care providers (e.g., hospitals, health clinics)

e Social workers

» Women and child protection agencies

» Child psychologists and psychiatrists

» Legal assistance services, including legal counselling, legal representation, etc.

SO Pakistan is in the process of developing a comprehensive Referral Directory to connect
individuals with appropriate legal, medical, psychological, and other support services. While this
directory will not be publicly accessible to prevent misuse, it will be maintained internally, and
individuals in need of specialized assistance will be referred to the relevant support body as
necessary by the SO Pakistan Safeguarding Focal Point.

Refer to Annex 8 for Referral Pathway and Annex 9 for Referral Form

7.7 Investigation



file:///D:/Cynthia/Policies/SOP%20Safeguarding%20Policy/Annex%205%20-%20Responding%20to%20a%20Disclosure.docx
file:///D:/Cynthia/Policies/SOP%20Safeguarding%20Policy/Annex%206%20-%20Safeguarding%20incident%20reporting%20form.docx
file:///C:/Users/manalsamad/Library/Containers/com.microsoft.Word/Data/Library/Preferences/AutoRecovery/Annex%207%20-%20Complaints%20reporting%20flowchart%20Final.docx
file:///D:/Cynthia/Policies/SOP%20Safeguarding%20Policy/Annex%208%20-%20Referral%20pathway.docx
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SO Pakistan shall ensure that a process for investigation is in place to investigate all safeguarding
concerns and allegations of suspected abuse, exploitation or harm against children and vulnerable
adults by SO Pakistan personnel promptly, according to this Safeguarding Policy and procedures,
and local legal and statutory obligations.

Investigations shall be carried out in a manner that is timely, fair, objective and as far as is
practicable, confidential.

Refer to Annex 10 for Investigation Procedure

Ramifications of Misconduct

SO Pakistan shall be entitled to apply disciplinary measures, pending investigation of a personnel
found in breach of this Safeguarding Policy and/or Code of Conduct, such as temporarily
suspending the personnel until the complaint has been satisfactorily addressed, or reassigning the
personnel to roles that does not have direct contact with children or vulnerable adults, and s/he
shall be subject to direct supervision while on duty

Abuse, exploitation or significant harm to children and vulnerable adults constitute acts of gross
misconduct shall be grounds for immediate termination of employment, contract or volunteer
assignment. SO Pakistan shall refer the case to the relevant national authorities for appropriate
action, including criminal prosecution under the Pakistan Penal Code, 1860.

Breaches of this Policy and/or Code of Conduct that do not amount to gross misconduct under the
law may be the subject of administrative measures, such as a written reprimand, reference in a
performance evaluation report, remedial training, or the like.

Such punishments shall be given in writing and an official record kept of the occurrence in the
personnel database of disciplinary measures.

Substantiated malpractice or failure of a State Program/National Program to follow due process,
ensure the implementation of the outcomes and recommendations of an investigation shall result
in the expulsion of the State Program/National Program.

Refer to Annex 4e for the Database of Disciplinary Measures

3. Monitoring

The SO Pakistan National Director will monitor the implementation of this Safeguarding Policy and
procedures. The effectiveness of this Policy shall be reviewed every two years. This Policy shall
also be formally evaluated by SOAP or an external auditor every three years.
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DOCUMENT MANAGEMENT INFORMATION

Document Title SO Pakistan Policy on the Safeguarding of Children and Vulnerable Adults
Effective Date 1st February 2025

Mandatory Review Date 1st February 2027

Responsible Owner SO Pakistan National office.

Details of Safequarding Focal Point:

Name: Cynthia Caroline (Safeguarding Focal Point)
Email: speakup.sop@gmail.com

This safeguarding policy is an official document of SO Pakistan. We will operationalize in all
circumstances and inform all stakeholders about the safeguarding policy.
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